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Abstract:  

Entrepreneurship in the nursing field is still rising, giving greater opportunities 
for these nursing entrepreneurs. However, nurses need to identify the obstacles 
and the support so that their businesses will run well and succeed. To identify 
the hindering and supporting factors for nurses in entrepreneurship. This study 
was a narrative review with literature research using electronic databases, which 
included Science Direct and PubMed between 2011-2021. The framework from 
the European Medical Writers Association developed by Ferrari was used to 
guide the study from the total of 11 identified and analyzed literature; there 
were seven hindering factors (fear, knowledge and skill; prior working culture 
experience; decision-making policy and regulations; health insurance, colleague 
jealousy; and unprofessional attitudes) and two supporting factors (knowledge 
and skills; ability to seek opportunities). Conducting entrepreneurship in 
nursing still faces several obstacles but also has some support, and therefore can 
be done by developing nurses' self-potentials and professional attitudes.  
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INTRODUCTION 
An entrepreneur is an individual who establishes or manages their own business with the 

principles of profit and growth. Entrepreneurship is the practice of starting a new organization or 
revitalizing old ones by developing new opportunities to gain added value for ourselves or others 
(Andrade, Dal Ben, & Sanna, 2015; Deniz, Boz, & Ertosun, 2011). When entrepreneurship is 
associated with the nursing profession, entrepreneurship can be implemented in the business 
environment and personal life to develop nurses' skills and to give better quality medical 
treatment (Andrade et al., 2015).  

Nursing has its own reasons and chances to establish business. First, nursing understands 
that people must be seen as a whole and cared for holistically (Chowdhury & Chakraborty, 2017). 
Second, independent nursing by nurses has increasing potential and opportunities to explore new 
social spaces without maintaining the traditional nursing approach or focusing on diseases. Doing 
entrepreneurship enables nurses to create new fields that can improve the economic growth of the 
country (Backes, Gomes, Pereira, Teles, & Backes, 2017). This potential is due to the numeric 
representative of nursing professionals as the largest group of health workers with multiple 
workplaces in numerous health fields (Backes et al., 2018). In Indonesia, entrepreneur nurses are 
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stipulated in Health Ministry Decree No 26 year 2016 about the stipulation of the Constitution no 
38 years 2014 about nursing (Kemenkes RI, 2019).  

The Board of Directors of the Indonesian National Nurse Association (2017) has stipulated 
the Independent Nursing Practices Guideline as the basis for nurses to conduct independent 
practices. In other countries, for example, in Brazil, entrepreneurial nurses are stipulated in the 
Constitution of Professional Nursing Practices No 7498 year 1986 and Health Ministry Decree in 
Sistema Único de Saúde chapter 16 article XIV act 8080/90 (Bellaguarda, Nelson, Padilha, & 
Caravaca-Morera, 2015). 

Nurses have great opportunities to conduct entrepreneurship by using innovative 
approaches. Nurses can use their creativity to develop new ideas, improve service and treatment 
methods, and develop new products or new ways to use existing products (Wilson, Whitaker, & 
Whitford, 2012). The high rate of non-communicable diseases in Indonesia can be seen as one of 
these opportunities (P2PTM, 2017). Like other entrepreneurs, nursing professionals can also 
become business owners and offer the clinical practice of nursing services directly responsible for 
the clients through individual, private, or public organizations (Jahani, Abedi, Elahi, & Fallahi-
khoshknab, 2016). Currently, entrepreneurship in nursing is still in an ongoing developmental 
process, especially in developing countries of low and middle-income countries (Lokman & 
Chahine, 2021). Based on the International Council of Nurses (ICN) census, only 0.5-1% of nurses 
globally conduct businesses as entrepreneurs (International Council of Nurse, 2004).  

In the developed country, the United States of America, only 1.8% of entrepreneurs in the 
nursing field (Cheater, 2010). Numerous obstacles and limitations cause problems in the 
entrepreneurship process, such as some nurses are not well-trained and are seen as poorly 
developed workers. As a result, they face some challenges and obstacles to assume an 
entrepreneurial role (World Health Organization, 2010). Elango, Hunter, and Winchell (2007) 
reported that nurses and other health professionals admit the potential of nursing 
entrepreneurship. However, some obstacles avert nurses from taking the opportunity for 
entrepreneurship (Elango et al., 2007). Therefore, this narrative review presents numerous factors 
that hinder and support nursing entrepreneurship. The findings are expected to serve as a 
reference and aid in the business considerations of nurses who want to develop and establish 
entrepreneurship.  

 
METHODS 

This research was a narrative review study using the framework from EMWA (European 
Medical Writers Association) developed by Ferrari (2015). It started by determining the problem, 
gathering information, and determining the scope of the problem. The second step was conducting 
a literature search by determining the database, keywords, and inclusion and exclusion criteria, 
verifying literature, and quoting references. Data search was conducted using the electronic 
databases of Science Direct and PubMed in the last 10 years (2011-2021) with the keywords of 
“entrepreneur OR entrepreneur OR entrepreneurship OR entrepreneurial OR entrepreneurialism 
AND nursing OR nurses OR nurse." Based on the literature search results in Science Direct and 
PubMed, three evaluators read and carefully analyzed to determine and summarize the latest 
information about the hindering and supporting factors. After searching, some literature was 
chosen based on inclusion criteria such as using English, full text and discussing hindering and/or 
supporting factors for nurses in entrepreneurship. Meanwhile, the exclusion criterion was 
entrepreneurship outside the nursing field. The selected literature is categorized and analyzed 
individually. The next step was to quote some references from the selected literature.   
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RESULT AND DISCUSSION 

There were 1,411 articles found, and their titles and abstracts screened 279. Furthermore, full-
text evaluation was conducted for 46 kinds of literature, and finally, it was concluded that there 
were 11 articles to be reviewed. Based on the results, there were 9 from PubMed and 2 from 
Science Direct. Of the 11 kinds of literature, 6 were published between 2011-2016, and 5 were 
published between 2017-2021. The selected articles involve 3 (27%) qualitative studies, 3 (27 %) 
review studies, 3 (27 %) cross-sectional, and 2 (19%) theoretical model studies. From the 11 deeply 
analyzed, it can be concluded that 7 factors were identified as the hindering factors and 2 as the 
supporting factors for the nurses to conduct entrepreneurship.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      
 
 
 
 

 
 

 
Source: Author, 2023 

Figure 1. PRISMA Flowchart for Study Selection (Higgins & Cochrane Collaboration, 2020). 
    

The hindering factors are Fear, Nurses' Knowledge and Skills, Prior Working Culture 
Experience; Decision-Making Policy and Regulation; Health Insurance; Colleague Jealousy; and 
Unprofessional Attitude. Meanwhile, the supporting factors are knowledge and skills about 
entrepreneurship and the ability to see the current opportunities.  

Fear. Deniz, Boz, and Ertosun (2011) stated that fear greatly influences entrepreneurship. If 
fear influences attitude in the workplace and plays a vital role in performance in the workplace, 
then entrepreneurs must understand how fear can limit the success of their business.  
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Emotion is a factor associated with explaining failure. Fear is a strong emotion and usually 
contributes to the disability to grow to reach dreams. When fear or emotion appears, it can 
influence cognitive processes, for example, decision-making, even when emotion is not derived 
from the actual object, people, or events being evaluated (Deniz et al., 2011). 

Nurses’ Knowledge and Skills. Intellectual property sourced from knowledge can be 
transferred to innovations that improve performance. Shortly, a business can reach high 
performance by directing knowledge and innovative work attitude in harmony. Effective 
knowledge management can greatly ensure competitive excellence in nursing entrepreneurship 
(Örnek & Ayas, 2015). However, nurses still view their workplaces as just hospitals, so they do not 
see the opportunities to become entrepreneurs in the nursing field. After graduating with a 
nursing education, nurses primarily aim to work in hospitals because they think the risk is 
negligible than working as higher-risk entrepreneurs (Jahani et al., 2016). This misconception is 
due to the lack of knowledge about entrepreneurship, so they cannot identify and take risks to 
conduct entrepreneurship (Jahani, Abedi, Khoshknab, & Elahi, 2018). 

Prior Working Culture Experience. Nurses still consider that their primary duty is to obey 
the orders of other professions, and therefore this work culture makes the nurses disregard their 
competence and potential (Jahani et al., 2016).  

Decision-making policy and regulation. Getting a license to establish a clinical business 
seems complicated, and the tax is not based on the actual condition of the business, which is still 
new. Therefore, the government must formulate a policy to reduce taxes for small and new 
businesses (Jahani et al., 2016). Most private businesses are regulated within limited-liability 
nursing practice filing. In some cases, they still depend on the authority of other professions as the 
policy and decision-makers; for example, private obstetric clinics require oversight from a medical 
doctor (Nikbakht-Nasrabadi & Shabany-Hamedan, 2016).  

Health Insurance. Health insurance factors are considered one of the obstacles by nurses in 
conducting entrepreneurship in the nursing field because the current scope of coverage still needs 
to include claims for all health services, such as health counseling, which is not covered by 
insurance. Therefore, the insurance factor needs special attention from the government and the 
insurance providers to handle that problem (Jahani et al., 2016). 

Colleague Jealousy. The jealousy of colleagues in hospital institutions can harm the 
psychology of entrepreneurial nurses (Jahani et al., 2016). As a result, the work environment and 
the relationship among nurses can become not harmonious. Therefore, there is a need to build 
good communication among nurses to create supportive conditions inter-professionally. 
(Mohebifar et al., 2020).  

Unprofessional attitude. Unprofessional attitudes like incompetence and illegal practices are 
still found in many places. Those practices offer treatment with lower costs from the legal 
institutions with proper licensing, so it can lead other nurses' businesses to go bankrupt. That 
phenomenon occurs due to the lack of supervision from the institutions involved in health system 
supervision and the lack of knowledge from society in differentiating professional nurses from 
those who are not professionals (Jahani et al., 2016). 

Supporting Factors for Nursing Entrepreneurship. Factors supporting nursing 
entrepreneurship are knowledge, skills, and the ability to see current opportunities. 

Knowledge and Skills about Entrepreneurship. Universities should teach about 
entrepreneurship in nursing education so that nurses will know and skills and are interested in 
entrepreneurship (Jahani et al., 2016). Training and development in entrepreneurship need to be 
considered because they can positively impact the developing nurses' knowledge and skills in 
entrepreneurship (Jahani et al., 2018; Wall, 2013). Education about entrepreneurship can also be 
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conducted at the early stages of education because several studies mention that entrepreneurial 
training can improve the knowledge and the interests of the nurses to establish their businesses 
(Lim, Kim, & Kim, 2021; Trotte et al., 2021; Wall, 2013). Developing entrepreneurship in nursing 
education is greatly recommended to facilitate the development of nurses’ entrepreneurship 
(Mohebifar et al., 2020). Including entrepreneurship education in the learning, curriculum can 
create new professional nurses to be entrepreneurs and create learning groups to help new 
entrepreneurial nurses (Bowles & Heil, 2014). Entrepreneurship experiences in education should 
prepare professional entrepreneurs for the future.  

Ability to see current opportunities. Knowledge and skills are some factors for nurses in 
identifying opportunities. Having particular skills in certain aspects and the ability to see market 
targets (patient groups that become the target) will lead the nurses to take those opportunities and 
eventually try to establish their businesses. Besides, nurses must also develop the ability for social 
interactions with anyone (Jahani et al., 2018). 

In nursing entrepreneurship, nurses must identify and master their competence while 
building and maintaining their professional dreams. Having a cohesive strategic plan can have 
positive impacts on the development and continuity in developing entrepreneurial attitudes 
among nursing organization members (Borseková, Vaňová, & Vitálišová, 2017). Strong 
determination, hard work, and willingness are needed to succeed in establishing and running 
entrepreneurship (Yosep & Mardhiyah, 2010). Rotter (1966) states that when individuals believe 
they can make changes by doing specific actions, they might be more willing to think about their 
future and act proactively (Rotter, 1966). Of course, in conducting entrepreneurship, nurses must 
obey the prevailing regulations and follow the rules of conduct designated in the organization 
where they work.  

Nurses must think about the various possible obstacles that they might face. In most 
hospitals, some of the injustice in deciding on a restrictive policy is because only a few nurses are 
involved in decision-making in the governance process (Currie, Chiarella, & Buckley, 2013). 
Nurses need to be encouraged to develop themselves related to the professional skills they need to 
improve to get the exact workplace position and develop policy (Liu & D’Aunno, 2012). Nurses 
can promote their alternative ideas about health, and through their position, they can be actively 
involved in policy and decision-making (Wall, 2014). Additionally and of equal importance, 
economic factors significantly influence the available opportunities for entrepreneurship in the 
health field, especially capital and revenue (Roy, 2013).  

In Indonesia, the government has provided capital grants for young entrepreneurs. 
However, those are addressed only for young entrepreneurs in the industrial, tourism, education, 
and creative industries. There still needs to be more attention given to the health industry. 
Therefore, the government needs to give support opportunities for entrepreneurs in the health 
field to help nurses in their entrepreneurship (KOMINFO RI, 2020). One of the most significant 
factors in entrepreneurship is the ability to apply a successful marketing strategy and have 
connections to other entrepreneurs to support the condition of the business economy. In this way, 
the nurses who establish entrepreneurship can get guidance by relying on their connection to other 
entrepreneurs (Vannucci & Weinstein, 2017).  

Many hindering factors are found, but some can be modified as fear, knowledge and skills, 
and previous work experience. If those factors are handled well, they can become supporting 
factors through intrinsic motivation and self-determination that can benefit the nurses in their 
launching efforts in entrepreneurship. Furthermore, some supporting factors can be improved to 
achieve better results.  
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CONCLUSION 

Entrepreneurship in nursing could be beneficial for nurses in practice. The current pandemic 
is an excellent opportunity for nurses to conduct entrepreneurship. Nurses must develop their self-
potentials and identify the obstacles and the supports so that their businesses run competently. 
Some obstacles can be modified, and some supporting factors must be improved. The entrepreneur 
world is full of challenges and opportunities, so nurses must face them professionally. Only a few 
studies discuss the obstacles and supporting factors in nursing entrepreneurship. Therefore, there 
is a need for further study concerning this critical topic to identify the hindering factors and the 
factors that support nursing entrepreneurship. 
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